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Business Ready (B-READY) is the World Bank Group’s new corporate flagship being implemented
in the Development Economics Global Indicators Group. B-READY provides a quantitative
assessment of the business environment for private sector development, published annually and
covering most economies worldwide. B-READY data and the summary report will aim to advocate
for policy reform, inform specific policy advice, and provide data for development policy research.
Through its focus on private sector development, B-READY will effectively contribute to meeting
the twin goals of the World Bank Group (WBG) of eliminating poverty and boosting shared
prosperity.

B-READY assesses an economy'’s business environment by focusing on the regulatory framework
and the provision of related public services directed at firms and markets, as well as the efficiency
with which regulatory framework and public services are combined in practice. B-READY seeks a
balanced approach when assessing the business environment: between ease of conducting a
business and broader private sector benefits, between regulatory framework and public services,
between de jure laws and regulations and de facto practical implementation, and between data
representativeness and data comparability.

B-READY focuses on ten topics that are organized following the life cycle of the firm and its
participation in the market while opening, operating (or expanding), and closing (or reorganizing) a
business. The ten topics are Business Entry, Business Location, Utility Connections, Labor,
Financial Services, International Trade, Taxation, Dispute Resolution, Market Competition, and
Business Insolvency. Within each topic, considerations relevant to the business environment
regarding aspects of the adoption of digital technology, environmental sustainability, and gender
are captured.

B-READY collects both de jure information and de facto measures. While de jure data are collected
from expert consultations, de facto data are collected from both expert consultations and firm
surveys. Data collection and reporting processes are governed by the highest possible standards
of integrity, including sound data gathering processes, robust data safeguards, clear approval
protocols, transparency and public availability of granular data, and replicability of results.




ABOUT THIS MANUAL AND GUIDE

The B-READY Manual and Guide (‘B-READY M&G") specifies the detailed protocols and safeguards
the B-READY Project has put in place to ensure the integrity, transparency, and quality of its
assessments.

The B-READY M&G presents the protocols at all stages of the production cycle, including the initial
screening of experts, data collection, data management, the production of the data and report,
and their dissemination. It has been designed in consultation with the World Bank Group’s Ethics
and Business Conduct Department (EBC) and Group Internal Audit (GIA).

The B-READY Manual and Guide is structured in the following way: Chapter 1 introduces the B-
READY Manual and Guide. Chapter 2 focuses on data integrity, conflicts of interest, and dealing
with undue pressures. Chapter 3 explains the rules covering engagement with experts. Chapter 4
covers how the B-Ready Team engages with governments. Chapter 5 sets out the rules on data
management and review. Chapter 6 assesses the clearance and publication of the report and data.
Chapter 7 details the procedures related to the dissemination of the report and data. Chapter 8
focuses on methodology changes. Chapters 9 and 10 specify the coordination between the B-
READY Team and the Subnational B-READY (DECSN) Team and the World Bank Enterprise
Surveys (WBES) Team respectively, and Chapter 11 outlines the implementation of the B-READY
M&G.

This B-READY M&G serves as an official source of information for B-READY Team members and
interested stakeholders. Each member of the B-READY Team is a World Bank Group (WBG) staff
member subject to all applicable WBG staff rules and conduct guidance. These rules take
precedence over the content of the B-READY M&G. The B-READY M&G provides supplemental
guidance relevant to the B-READY context.

The B-READY M&G should be read in conjunction with the WBES Manual and Guide and the B-
READY Methodology Handbook, which establishes the motivation behind each B-READY Topic, its
detailed scoring approach, as well as data collection methods and sources. The information
contained in the B-READY M&G is primarily meant for internal use by the Development Economics
Global Indicators Group (DECIG). It is publicly available on the B-READY website.

The initial version of the B-READY M&G was developed and published before the start of the first
B-READY pilot data collection cycle. The B-READY M&G is a live document and will be updated as
the project evolves.


https://www.enterprisesurveys.org/content/dam/enterprisesurveys/documents/methodology/Enterprise-Surveys-Manual-and-Guide.pdf
https://thedocs.worldbank.org/en/doc/357a611e3406288528cb1e05b3c7dfda-0540012023/original/B-READY-Methodology-Handbook.pdf
https://thedocs.worldbank.org/en/doc/357a611e3406288528cb1e05b3c7dfda-0540012023/original/B-READY-Methodology-Handbook.pdf
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GLOSSARY

Analyst: A Team member working in a Topic Team, other than the Topic Team Leader. An Analyst may be
any staff described in Staff Rule 4.01, Section 2.01, including temporaries and consultants.

Assurance Review: A review conducted by Group Internal Audit (GIA) focusing on the governance,
risk management, and internal controls of a particular process.

B-READY Team: The staff working on the B-READY project, including temporaries and
consultants working on the B-READY report, as described in Staff Rule 4.01, Section 2.01.

B-READY Management Team: The Development Economics Business Ready (DECBE) Manager and
the Topic Supervisors.

B-READY Data Team: The B-READY Team members in charge of the B-READY project-level data
production, analysis, and review.

B-READY Communication Team: The B-READY Team members in charge of the dissemination
strategy of the B-READY report.

B-READY-EBC focal points: Contacts between the B-READY Team and the World Bank Group
Ethics and Business Conduct (EBC) Department who advise on ways to protect the B-READY
project from undue influence from internal and external Stakeholders and develop awareness on
the resources available to the B-READY Team on matters of ethics and integrity. The B-READY
Team has an Ethics and Compliance Function Team with two EBC staff.

Bank-wide Review (BWR): The stage when the B-READY data are closed, and the draft B-READY
report is circulated internally within the World Bank Group (WBG) for feedback.

BWR Function Team: The B-READY Team members in charge of the BWR process.

Chapter Leader: The B-READY Team member who drafted a section/chapter in this B-READY
M&G.

Computational files: The collective of programming scripts and other documentation used to
construct topic indicators and compute topic scores and aggregate scores (if applicable) for each
economy covered by the B-READY project.

Concept Note: The document establishing the objectives, scope, and approach of the B-READY
project.

Contributor Manager: The person managing the Expert Contributors contributing to the B-READY
data.

CRM (Contributor Relationship Management) system: The Microsoft Dynamics system used by
the B-READY Team to maintain a comprehensive database of thousands of Expert Contributors.



Cross-cutting theme: The three cross-cutting themes examined by the B-READY project: digital
adoption, environmental sustainability, and gender.

DECBE Manager: The Program Manager of the B-READY Team.

DECIG (Global Indicators Group): The Global Indicators Group of the Development Economics Vice
Presidency of the World Bank Group.

DECIG Director: The Director in charge of DECIG.
DECSN Manager: The Program Manager of the B-READY Subnational Team.
DECSN TL: A Topic Leader of a B-READY subnational project.

External and Corporate Relations (ECR): The Vice Presidency that works with World Bank Group
(WBG) leadership to secure financial and political support for the WBG, enable the achievement of
country outcomes, and strengthen its role as a global thought leader in development.

Ethics and Business Conduct Department (EBC): The WBG department within the Ethics and
Internal Justice Services VPU that advises staff on issues and questions regarding the Principles
of Staff Employment, Staff Rules, Code of Conduct, and other Bank Group policies and
procedures, including those related to anti-harassment (and anti-sexual harassment), and
misconduct. It includes advisory services, training, promotion of the Core Values and Code of
Ethics, and investigations. Two EBC staff serve on the B-READY Ethics and Compliance Function
Team.

Ethics and Compliance Function Team: The B-READY Function Team responsible for matters of
ethics and compliance. Two EBC staff provide support to the B-READY Team on a continuous
basis.

Ethics and Internal Justice (ElJ) Vice Presidential Unit: The unit that deals with EBC Advisory, EBC
investigations, peer reviews, mediation, ombuds services, a respectful workplace (including
through Respectful Workplace Advisers) anti-harassment, and race equity (including through a
Race Equity Officer).

Executive Directors (EDs): The Executive Directors who make up the Board of Directors of the
World Bank Group. Includes alternates to Executive Directors who have full power to act in the
absence of their respective Executive Directors.

Expert Contributors: People sharing their knowledge or skill by contributing to the B-READY data
and completing one or more B-READY topic questionnaires.

Expert Contributors consultations: The process of collecting data from professionals who

regularly deal with the relevant legal arrangements, as well as public services and institutions
providing those services.
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Global Practices (GPs): The units within the World Bank Group envisioned to be vertical pillars of
technical expertise on their respective subject.

Group Internal Audit (GIA): The unit within the WBG that provides an independent view on
whether processes for managing and controlling risks to achieve the WBG's goals, and overall
governance of these processes, are adequately designed and functioning effectively. GIA works
across all WBG institutions, covering all operational corporate functions as well as information

technology (IT) systems and processes.

Information and Technology Solutions (ITS): The department that provides transformative
information and technology resources to WBG staff.

Internal Justice Services (IJS): The department offering WBG staff support ranging from
counselling to formal review of concerns to preserve fairness in the workspace.

Legal Vice Presidency (LEG): The Vice Presidency that assists the design of operations, as well as
the drafting and negotiation of legal agreements for those operations, and assistance in
processing their approval by the Board; and facilitates responsive action to changing
circumstances during implementation of operations.

Operations Policy and Country Services (OPCS): The department supporting WBG operations
from its unique position at the interface of the Board, Senior Management, and the operations
complex.

Pillar: One of the three pillars (regulatory framework, public services, and efficiency) that are
examined in each of the ten B-READY topics.

Production Function Team: The B-READY Team members in charge of the production of the B-
READY report.

Production Function Leader: The person leading the Production Function team.

Raw data: A set of individual responses from Expert Contributor(s) directly downloaded from the
survey software.

SECPO (Policy and Operations Department of the Corporate Secretariat): The Policy and
Operations Unit of the World Bank Group that facilitates corporate governance, supports Board
and Committee meetings, develops strategic engagements with the Board to build consensus on
the corporate agenda.

Sharepoint: The official WBG records management system.
Stakeholders: Representatives of economies that are covered by the B-READY report and may be
composed of one or more of the following: (1) civil society and private sector organizations, which

include nongovernmental organizations, chambers of commerce, labor and business unions, think
tanks, trade associations, and professional associations, among others; and (2) governments,
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which include the WBG Board of Executive Directors and/or their advisors, and relevant technical
governmental agencies at the national and local level, including government reform committees.

Topic: One of the 10 topics analyzed by the B-READY report following the life cycle of a firm and
its participation in the market: Business Entry, Business Location, Utility Services, Labor, Financial
Services, International Trade, Taxation, Dispute Resolution, Market Competition, and Business
Insolvency.

Topic Supervisor: The GG grade-level staff responsible for supervising the work of a specific Topic
Team. Every Topic Supervisor may supervise multiple Topic Teams.

Topic Team: The Team working on a specific topic.

Topic Team Leader (TTL): The person managing the Topic Team.

World Bank Enterprise Surveys (WBES): The firm-level surveys collecting data on firm
characteristics and firm performance, and on a broad range of B-READY topics, including access
to finance, corruption, infrastructure, crime, regulations, and competition.

WBES Manager: The Program Manager of the WBES team.

WBG colleagues: Staff within the World Bank Group, including all five global institutions: the
International Bank for Reconstruction and Development (IBRD); the International Development
Association (IDA); the International Finance Corporation (IFC); the Multilateral Investment
Guarantee Agency (MIGA); and the International Centre for Settlement of Investment Disputes

(ICSID).

Women, Business and the Law (WBL): The project that analyzes laws and regulations affecting
women’s economic inclusion in economies.
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Chapter 2 - DATA INTEGRITY

The quality and value of the B-READY project and report rest on their impartiality and
independence, and the integrity of the data that underlie them, as well as the integrity of B-READY
Team members. The first part of this chapter describes the Ethics and Business Conduct
Department (EBC) policies, procedures, and resources as of late 2022 that apply to all staff of the
World Bank Group (WBG) to ensure the integrity of their actions. B-READY Team members are
encouraged to always refer to the content in the official WBG website, which supersedes the
stipulations in this Business Ready Manual and Guide (B-READY M&G) in the event of
discrepancies. The second part of the chapter describes the processes and mechanisms
implemented by the B-READY Team to ensure the integrity of the B-READY data and provide a
transparent and replicable system of data collection and analysis. Appendix A contains a list of
resources for staff with concerns about the integrity of the B-READY project and data, the
integrity of the workplace, and their own well-being.

2.1 Integrity of the WBG and Staff: Core Values and Code of Ethics

The WBG Core Values—Impact, Integrity, Respect, Teamwork, and Innovation—guide the
decisions made by members of the WBG and the actions taken in carrying out their mission. The
B-READY Team adheres to the highest standards for responsibility, accountability, and quality of
its B-READY products. The Team understands the great impact of the B-READY report on its
Stakeholders and aims to do its work with respect and integrity to build and preserve the trust of
its clients.

B-READY Team members abide by the WBG Code of Ethics, which articulates the WBG Core
Values and the ethical norms and behaviors that the WBG expects from staff, and that each staff
member should expect of themselves, from one another, and from the institution. The Code of
Ethics is complementary to Staff Rules that are the basis for determining misconduct and
disciplinary sanctions. B-READY Team members should refer to the Code of Ethics as a resource
that will help them incorporate the Core Values in what they do and to identify and speak up about
conduct and behaviors that are inconsistent with the Core Values.

B-READY Team members must (1) complete a mandatory e-learning on the Code of Ethics and
Core Values made available by the Ethics and Business Conduct Department, and (2) attend a
scheduled training provided by the EBC Team at the beginning of each EBC report cycle.

2.2 Ethics and Compliance Function Team within the B-READY Team

EBC has established an independent Ethics and Compliance Function Team within the B-READY
project with two EBC staff to support the B-READY project and Team on a continuous basis. These
B-READY-EBC focal points advise on ways to protect the project from undue influence from
internal and external Stakeholders and develop awareness on the resources available to the B-
READY Team, including organizing training sessions, and with regard to reporting any perceived
undue influence. They also provide guidance on avoiding the risk of conflicts of interest within the
B-READY Team and in its relationship with the rest of the WBG. B-READY Team members may
contact the B-READY-EBC focal points directly to discuss relevant issues and request to schedule
meetings. The B-READY-EBC focal points keep all such interactions confidential and anonymous
except as otherwise decided by the B-READY Team member reaching out to them.

13


https://worldbankgroup.sharepoint.com/sites/wbunits/ebc/Pages/index.aspx
https://worldbankgroup.sharepoint.com/sites/wbunits/EBC/Pages/ValuesBased-WBG-03252021-143606.aspx
https://worldbankgroup.sharepoint.com/sites/wbunits/EBC/Documents/WBG%20Code%20of%20Ethics/WBG%20Code%20of%20Ethics.pdf
https://olc.worldbank.org/content/our-core-values-and-code-of-ethics
https://olc.worldbank.org/content/our-core-values-and-code-of-ethics
https://worldbankgroup.sharepoint.com/sites/wbunits/EBC/Pages/pc/Services-10182018-105547/Ethics-Advisory-10222018-185121.aspx

2.3 Avoiding Conflicts of Interest

While fulfilling their contractual responsibilities with the WBG, B-READY Team members owe
their duty exclusively to the WBG. They must maintain their independence by not accepting any
instructions relating to the performance of their duties from any governments or other entities
and persons external to the WBG (see Article V, Section 5c of the IBRD Articles of Agreement).

Because working on B-READY research involves interacting with Stakeholders with varying
interests, concerns about conflict of interest can arise when B-READY Team members receive
instructions beyond the scope of the tasks under their assignments. B-READY Team members
who need guidance on concerns about conflict of interest should consult directly with the
Development Economics Business Ready (DECBE) Manager, Development Economics Global
Indicators Group (DECIG) Director, or more senior Management, as needed. They can also seek
guidance from the EBC Ethics and Compliance Function Team (see Section 2.2). EBC will advise on
applicable WBG staff rules and policies, work together with the B-READY Team members to
assess the conflict-of-interest risk or reputation risk to the WBG, and provide guidance on how to
proceed.

In the context of drafting or revising the B-READY report, a conflict of interest consists of any
situation in which the professional commitment of a B-READY Team member to provide the
highest standards of integrity, independence, and competence is compromised because (1) it is in
the personal interest of the Team member not to do so, or, (2) even if it is not the case, the Team
member believes that it is in their personal interest not to do so. It is impossible to give an
exhaustive list of situations in which a B-READY Team member may feel that they are conflicted,
have some dual loyalty, or feel some obligations toward external parties whose interests are not
necessarily aligned with the requirement of impartiality and independence of the B-READY report.
B-READY Team members realize that conflicts of interest occur in many different situations. The
following list provides some of the most frequent examples of how conflicts of interest develop
for the authors of a WBG report:

- The authors have benefited from the generosity of the administration or government of an
economy, such as through gifts and entertainment during a mission, and feel that it would
be inappropriate to be overly critical (hence it is important not to accept the gifts and
entertainments in the first place).

- The authors are keen to avoid conflicts with individuals who they feel could influence their
future careers and who suggest a certain interpretation of the data.

- The authors are being under pressure to disregard some elements of the analysis or some
data, either to meet a deadline or to make the results less controversial (or simply
different).

- The authors are concerned about challenging a consensus and that being seen as
“troublemakers” could hurt their careers.

- The authors belong to some social circles or groups that are important for them and
constitute part of their identity, and they feel concerned about being ostracized if they
criticize too heavily the institutions of the economies where these circles or groups
originate.

- The authors have friends who are heavily affected by the result of the B-READY analysis
(such as government officials in charge of aspects under review by B-READY) and who will
lose out significantly if the B-READY assessment is negative.

14


https://www.worldbank.org/en/about/articles-of-agreement/ibrd-articles-of-agreement

- The authorities of an economy have offered the authors a future position in government
or the administration, which would be put at risk or would start under delicate auspices if
the authors were to release a negative assessment of this economy.

- The authors are concerned that the authorities of an economy where their families live are
aware of their involvement in the assessment and that the professional positions or
welfare of their families may suffer if the policies of that economy were poorly evaluated
or criticized.

- The authors have adopted a lifestyle in Washington, DC that would be problematic if this
were known in their home country, and they are being threatened with disclosure of that
lifestyle.

- The authors have made investments that would be harmed by a negative assessment of
the economy where the investments are located.

The above list does not purport to be exhaustive; it merely offers examples to B-READY Team
members. In the event a B-READY Team member feels that they may find themselves in a conflict
of interest, they are encouraged to discuss the situation in confidence with the dedicated B-
READY Ethics and Compliance Function Team (Section 2.2).

2.3.1 Avoiding Conflicts of Interest in Employment and Activities outside DECBE

Generally, WBG staff are restricted in the degree to which they may hold outside and concurrent
employment. There is less restriction on outside employment activities with nonprofit entities
provided that (1) such activities are not paid and that they take place on the B-READY Team
member’s own time and do not use WBG resources and (2) the nonprofit activities are not
connected to the WBG (that is, they are not financed or supervised by the WBG, do not have the
WABG as a partner in any way, and do not contribute to WBG operations). The activities must also
be compatible with visa obligations; the People and Culture (PaC) visa office must be consulted
about this. Outside employment by full-time B-READY Team members in for-profit entities
requires the approval of the Chief Ethics Officer, which is only granted in limited and exceptional
circumstances.

B-READY Team members, including those holding Short Term Consultant/Short Term Temporary
(STC/STT) appointments, are required to inform their Manager of all other concurrent
assignments, including other WBG assignments. For more information on outside employment
and activities, see Staff Rule 3.02 [Employment outside the WBG] and consult with EBC.

The provisions of Staff Rule 3.02 are not the only ones that apply. Section 3 of the Principle of
Staff Employment policy obligates B-READY Team members to avoid actual and perceived
conflicts of interest. For B-READY STCs for instance, this will often mean that working both for
B-READY and for a government would be problematic.

Cross-support activities consist of time-bound assistance by members of one WBG unit to
another. Among other objectives, cross-support is an opportunity to broaden, strengthen, or build
new skills and expertise through collaboration with other WBG groups. It is an integral component
of professional growth for WBG staff and consultants. B-READY Team Members may, with
approval of the DECBE Manager, undertake cross-support assignments. However, during the
three-year Pilot phase of the project, the B-READY Team Members will not engage in cross-
support activities on advisory services for reforms geared to improving B-READY scores. After

15


https://worldbankgroup.sharepoint.com/sites/PPFSTG/PPFDocuments/4241f2b3a12648c19ab33009793e20ca.pdf
https://worldbankgroup.sharepoint.com/sites/ppfonline/PPFDocuments/2666090224b082547840.pdf
https://worldbankgroup.sharepoint.com/sites/ppfonline/PPFDocuments/2666090224b082547840.pdf

the Pilot phase, once the protocols and safeguards in the B-READY M&G have been proven
effective, the engagement in such cross-support activities will be reassessed. Nevertheless, the
DECBE Manager will remain responsible for assessing potential conflicts of interest that may arise
from proposed cross-support assignments.

A B-READY Team member who receives a request from a client or other external entity to perform
advisory work on reforms related to B-READY must direct such a request to the DECBE Manager
and relevant Global Practice (GP). The B-READY Team member then informs the client or
government via email (copying his/her Manager) that the request has been directed to the DECBE
Manager and to the relevant Global Practice (GP).

All materials produced or acquired during B-READY assignments—written, graphic, film, video
recordings, or otherwise—remain the property of the WBG and the WBG retains ownership and
copyright, and the right to publish or disseminate in all languages the reports, books, and
documents arising from such materials. B-READY Team members may not personally/privately
use information acquired in the performance of their assignments with DECBE unless such use
has been authorized in accordance with WBG staff rules. Team members wishing to use WBG
information for personal writing and publication must consult with EBC or External and Corporate
Relations (ECR) for the relevant policies.

2.3.2 General Issues Regarding Personal and Professional Ethics

Many issues of professional ethics center either on conflicts of interest or interpersonal conflicts
between colleagues. B-READY Team members are encouraged to consult EBC for confidential
consultations and guidance to ensure that their personal and professional activities are in
compliance with the WBG’s staff rules and policies.

2.4 Maintaining Integrity in the Workplace

Being a member of the B-READY Team and conducting B-READY research involves interactions
with many colleagues and Stakeholders, which can sometimes be complex or difficult to navigate.
Creating a respectful workplace, including one that is free of harassment, is a key responsibility
for the WBG. B-READY Team members can contribute to this goal as bystanders, colleagues, and
Managers to address concerns raised. The WBG provides B-READY Team members with
comprehensive services through Ethics and Internal Justice (EIJ) to confidentially support
resolution of their concerns with assistance ranging from counselling to formal review and
investigation of concerns to preserve fairness in the workspace. All B-READY Team members,
including former B-READY Team members, Managers, and consultants, can access Internal
Justice Services (I1JS) resources.

2.5 Data Integrity in the Data Review, Storage, and Analysis Process

The data review process will involve a two-step review of all received topic questionnaires: by the
Topic Team Leader (TTL) (level 1 review) and the Topic Supervisor (level 2 review). Each layer of
data review will take into account the application of the topic methodology, the minimum
information required to consider a topic questionnaire as complete, the identification of biased
topic questionnaires or responses, and the consistent application of the methodology and data
validation across economies.
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The B-READY Team ensures data integrity while extracting data from the Expert Contributors
questionnaires by exporting received raw data from the survey tool and storing data in three
separate restricted locations (the survey software tool, a designated OneDrive folder with
restricted access, and an external hard drive that serves as an offline data backup) (see Section
5.3 on Data Storage, Management, and Analysis). Access to the stored raw data on OneDrive is
restricted and granted by the DECBE Manager to members of the Data Analysis Function Team
only for the purposes of constructing indicators and computing scores. Protocols have been put
in place to provide other B-READY Team members access to the folder under exceptional cases.
The raw data are then used as the basis for subsequent processing and analysis to produce
economy-level data and scores.

Data computation is undertaken using computational files. This term refers to the collection of
coding scripts and other documentation used to construct indicators by topic and to compute
topic scores for each economy covered by the B-READY project. The Data Analysis Function Team
coordinates, prepares, and executes the appropriate scripts. Each Topic Team provides the final
cleared scoring methodology to ensure the accurate programming of the computational scripts
for their topic. The programing scripts and files may also be subject to peer review by other teams
within DEC. The final data set is reviewed and approved by the DECBE Manager before being
executed on the deidentified raw data. To avoid accidental changes to the computational files, a
mechanism limiting access to editing these files is put in place along with version control to keep
track of the incremental changes made to each year’s computation files.

Finalized B-READY data are approved by DECIG Management and then shared with World Bank
colleagues during the Bank-wide Review (BWR) process (see Section 6.1 on the BWR process and
guidelines). The scope of the expected BWR comments is clearly specified in the BWR email
circulated by the Chief Economist, which also insists on the requirement of keeping all data
absolutely confidential at this stage and not sharing data with clients or outside parties in any
way. While economy tables are shared for reference purposes together with the report, WBG
colleagues are invited to provide comments only on the report. They may convey economy-specific
data by completing a topic questionnaire at the beginning of the cycle. The B-READY firm-level
data collected through the World Bank Enterprise Surveys (WBES) are included in the BWR
materials (economy tables as well as the report) as points of comparison. However, they are not
part of the BWR process given that they would already be published on the WBES website.

Modifications following the Bank-wide Review are subject to specific protocols and limitations.
They are limited to correcting mistakes in the data replication files that may be found after
circulation for the BWR and to correcting errors identified internally by the B-READY Team. The
raw data are not subject to modification. For more details on the modifications following the BWR,
please refer to Section 6.2.

Following the project’s first data collection round, the Data Analysis Function Team is responsible
for preparing programming files to construct an economy-by-year panel dataset serving as an
historical dataset on an annual basis, documenting the year-on-year change for each economy on
every B-READY topic. Revisions to the historical dataset are only done as a result of changes in
the aggregation method or the scoring methodology and must be well documented.
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2.6 Dealing with Undue Pressures on B-READY Data

EBC advises on ways to protect the project from undue influence from internal and external
Stakeholders and makes resources available to the B-READY Team to report any perceived undue
influence. EBC also provides guidance to avoid potential conflicts of interest within the B-READY
Team and in its relationship with the rest of the WBG. In addition, EBC has established an
independent Ethics and Compliance Function Team with two EBC staff to support the B-READY
project and Team on a continuous basis.

2.6.1 Definition and Examples of Undue Pressure

For the purpose of the B-READY activities, undue pressure is defined as any threat, intimidation,
harassment, bullying, and/or shunning intended to force B-READY Team members to alter, omit,
or disregard data without evidence that such data are flawed, or to include or rely on data that are
known to be methodologically flawed or manipulated. Undue pressure can occur by omission as
well as by commission.

A sudden change in work program or reporting line that is not justified by a clear business need or
a request from a B-READY Team member, and that follows a request to alter, omit, or disregard
valid data or to include or rely upon invalid data, should be treated as potential undue pressure.
Similarly, a gradual or sudden exclusion from professional meetings that a B-READY Team
member at a given functional level would normally be expected to attend, or even from social
activities that a B-READY Team member in the same situation would normally be invited to, will
be reviewed as potential undue pressure when combined with a request to alter, ignore, or include
data when the request lacks factual grounding.

2.6.2 Undue Pressures from WBG Peers, Management, or Senior Management

The B-READY Management and the Development Economics (DEC) Management are committed
to protecting B-READY Team members from undue pressure and to addressing conflicts of
interest as they occur. If B-READY Team members feel themselves to be subject to undue
pressure, they are encouraged to discuss the situation with their supervisor, or if the supervisor
is involved, with the supervisor of the supervisor, or with anyone in the B-READY or DEC
Management chain. In addition, B-READY Team members have several independent internal
mechanisms at their disposal, including one informal mechanism with an informal appeal (B-
READY Ethics and Compliance Function with an informal appeal to the Chief Ethics Officer) and
two formal mechanisms (Anti-Harassment Coordinator, EBC Investigation Unit) to report undue
pressure from WBG staff, whether peers, Supervisors, Managers, Directors, or more Senior
Managers.

The most readily available informal mechanism consists of contacting the B-READY Ethics and
Compliance Function Team and requesting a confidential meeting. There is no imposed format on
such meetings: these are available both to individual B-READY Team members and to groups of
B-READY Team members who would prefer to address an issue collectively. The B-READY Ethics
and Compliance Function Team will seek informal resolutions, including—with the explicit
agreement of the reporting B-READY Team member—discussing the matter with the B-READY
Team member who is alleged to exert undue pressure. If a more formal response is needed, the B-
READY Ethics and Compliance Function Team will pass on the case to the Anti-Harassment
Coordinator or to the EBC Investigation Unit (in both cases, only with the explicit agreement of
the reporting B-READY Team member). B-READY Team members do not need to obtain proof of
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undue pressure before contacting the B-READY Ethics and Compliance Function Team; they are
welcome to discuss their own perception of the situation. Similarly, B-READY Team members do
not need to wait until undue pressure becomes intense; B-READY Team members are welcome to
contact the B-READY Ethics and Compliance Function Team when such pressure is just emerging.

This informal mechanism has an informal appeals mechanism: EBC staff who compose the B-
READY Ethics and Compliance Function Team report to both the Chief Ethics Officer and to the
ElJ, which can be contacted if the reporting B-READY Team member considers that the B-READY
Ethics and Compliance Function Team is not providing enough attention to the matter that they
raised.

This informal mechanism exists in addition to the formal and informal mechanisms available
through the ElJ Vice Presidency (Anti-Harassment, EBC investigations, EBC Advisory, Race Equity
Officer, Peer Review, Mediation, Ombuds) (see Appendix A). B-READY Team members can refer
directly to other ElJ services: the use of the B-READY informal mechanism is not a prerequisite.

If the situation clearly involves inappropriate behaviors, the B-READY Ethics and Compliance
Function can refer the matter to the Anti-Harassment Coordinator, who keeps a record of
allegations of harassment or sexual harassment, as specified in Staff Rule 3.00, paragraph 5.03.
When the undue pressure is intense, the B-READY Ethics and Compliance Function may refer the
issue to the Investigation Unit. As noted in Staff Rule 3.00, paragraph 6.01, the act of “undertaking
an activity when the authority to do so has been denied” also constitutes misconduct. This B-
Ready M&G informs all parties that the possibility of manipulating data unduly to modify the final
results or the analysis in a way that is not factually justified is fully and permanently denied, and
therefore doing so would constitute misconduct.

In the very unlikely case where all internal support and reporting mechanisms fail, Staff Rule 8.02
also foresees protection against retaliation for staff who report externally (whistleblowing).
External reporting, including the provision of confidential information to the outside, is normally
prohibited, but whistleblowing provides an exception.

B-READY Team members are actively encouraged to discuss any situation that may involve
retaliation with the B-READY Ethics and Compliance Function and to report evidence of retaliation
to the EBC Investigation Unit. Human Resources (HR), in cooperation with EBC, can implement
interim protections of B-READY Team members who have reported allegations of misconduct and
fear retaliation. B-READY Team members are invited to discuss such concerns openly with EBC.

While EBC will accept anonymous allegations for review, B-READY Team members should be
aware that the protection against retaliation—which is automatically granted to B-READY Team
members who report allegations to EBC or cooperate with EBC in any way—cannot be triggered
when B-READY Team members report anonymously. B-READY Team members can contact the
B-READY Ethics and Compliance Function under their own name but request that the B-READY
Ethics and Compliance Function not reveal their identity in any subsequent discussions of the
matter, for instance in discussions with Management.
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2.6.3 Undue Pressures from the WBG Board

ElJ has no jurisdiction over the WBG Board, and so EBC cannot investigate a Board official
(Executive Directors, Alternate Directors, Senior Advisers, and Advisers) for misconduct.
However, it is still possible to report matters to EBC, which will, in turn, report these to the Ethics
Committee of the Board. At the request of the B-READY Team members who report the
allegations, EBC can protect the anonymity of the reporter and transmit the information to the
Chair of the Ethics Committee without revealing the source. Staff Rule 8.02, paragraph 2.01.e.
states, ‘Reports of suspected misconduct involving Board Officials are submitted directly to the
Ethics Committee of the Board as provided in the Code of Conduct for Board Officials. In the
alternative, a Staff Member may report suspected misconduct to EBC, in which case,
confidentiality and anonymity protections available to reporters under this Rule shall apply.”

It is also possible for B-READY Team members to report misconduct directly to the Ethics
Committee of the Board as per Staff Rule 3.00, paragraph 7.01. B-READY Team members are
invited to report undue pressure by Board Officials (1) to EBC (either directly to the EBC
Investigation Unit or through the B-READY Ethics and Compliance Function) or (2) directly to any
member of the Ethics Committee of the Board of Directors.

2.6.4 Undue Pressures from Governments and Other External Bodies

All member countries of the World Bank Group have signed the Articles of Agreement of the
International Bank for Reconstruction and Development (IBRD) and have committed to complying
with the Articles (see Appendix G). Paragraph V, section 5 (c) of the Articles of Agreement of the
IBRD states: “The President, officers and staff of the Bank, in the discharge of their offices, owe
their duty entirely to the Bank and to no other authority. Each member of the Bank shall respect
the international character of this duty and shall refrain from all attempts to influence any of them
in the discharge of their duties.” As a result, government or public officials who would exert undue
pressure on B-READY Team members would violate an international agreement endorsed by their
own economy.

While external parties are not subject to WBG rules (and, in turn, the WBG and its staff enjoy some
protections from national rules), WBG Management is often able to exert an influence on external
parties. EBC and WBG Management cooperate on a regular basis to address unethical behaviors
of counterparts and many cases have resolved these matters successfully. There is a clear
commitment from the DEC Senior Management and the B-READY Management to address
situations of undue influence by third parties. The B-READY Ethics and Compliance Function is
also committed to assist in such situations. B-READY Team members are encouraged to report
such situations, even if this reporting is not foreseen in the Staff Rules and even if they cannot
provide proof that the undue influence has taken place.

The Principles of Staff Employment make an obligation for the WBG to “make all reasonable
efforts to ensure appropriate protection and safety for staff members in the performance of their
duties.” As a result, B-READY Team members are encouraged to report any threat against their
safety or the safety of their families in connection with the B-READY activities. The same Principle
2 requires the WBG to “provide staff members security in their employment consistent with the
terms of their appointments, their satisfactory performance and conduct, and the efficient
administration of the WBG.” Accordingly, B-READY Team members are encouraged to report any
threat against their continuing employment that external parties would make. Finally, if the undue
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pressure by external parties were to be relayed by anyone inside the WBG, such action could
constitute misconduct and could be investigated as such.

B-READY Team members are actively encouraged to contact the B-READY Ethics and Compliance
Function if they are subject to any undue pressure, irrespective of whether such pressure come
from within or outside the WBG, as many external undue pressures can often be addressed
informally yet effectively.

2.7 Transparency

B-READY relies on transparency and replicability to build trust in its data and report. All granular
data collected by the B-READY project—raw data, scores, and the calculations to obtain the latter
from the former—are made publicly available on its website. All results presented in B-READY’s
reports can be replicable using straightforward toolkits made available on the same website.

Raw data collected from Expert Contributors are deidentified to serve as the basis for the
subsequent publication of individual responses in order to prevent undue influence and to allow
the full publication of the responses (see Section 5.3). All data obtained from either Expert
Contributors or firms are collected in raw form and then used to calculate a score that can be
combined with other scores.

The detailed scoring and aggregation methodology is also published on the B-READY website, and
full replication programs are made available. The full transparency of B-READY’s granular data
and scoring methodology may allow users to generate their own alternative scores and rankings
that meet their needs. The B-READY Team may facilitate this user capability by setting up an
interactive platform on its website.

In addition, to emphasize the transparency of the communication strategy between B-READY and
governments (as discussed in Chapter 4), the B-READY Team publishes on its website information
regarding all bilateral meetings that took place during the cycle. Section 4.4 provides more details
on the publication of interactions between the B-READY Team and governments.

2.8 Quality Assurance Related to the Process
The B-READY data collection and reporting process is governed by the highest possible standards
of data integrity, including sound data-gathering processes, robust data safeguards, and clear
approval protocols. As recommended by the Insight Note issued on June 29, 2022, by Group
Internal Audit (GIA) (see Appendix G), B-READY will implement a robust quality assurance (QA)
process that will include:

- Areview by DEC colleagues who are not part of the analysis;

- A Bank-wide Review process, including World Bank and International Finance Corporation

(IFC) Teams that are not part of the analysis; and
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